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J. Ross Publishing/Cengage Learning India, 2009. Softcover.
Book Condition: New. First edition. This proven, easy-to-
understand ?how to? manual gives you the progressive steps
to factory transformation to Lean without the aid of a
consultant. It provides a toolbox of techniques for problem
solving, continuous improvement, and for operating a Lean
manufacturing facility on a day-to-day basis after the initial
line design is completed. The book also features Kanban
strategies for managing inventory including Single-Card and
Multiple-Card Kanban Systems Tables of Contents:- PART I: THE
BENEFITS OF IMPLEMENTING A LEAN MANUFACTURING SYSTEM
1. History and Modern Applications of Lean Manufacturing 2.
Performing a Strategic Business Analysis PART II: THE
METHODOLOGIES FOR TRANSFORMING YOUR FACILITY TO
LEAN MANUFACTURING 3. Understanding Your Products,
Processes, and Demand 4. Line Layout and Workstation
Identification with Process Linking and Balancing 5. The
Kanban Strategies 6. Managing Inventory with the Kanban
System PART III: PROJECT MANAGEMENT FOR
IMPLEMENTATION, LINE START-UP, DAILY OPERATIONS, AND
PERFORMANCE MEASUREMENTS 7. Team Establishment 8. The
Lean Implementation Milestones Checklist 9. Managing the
Lean Manufacturing Line * Index Printed Pages: 264.
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Merely no phrases to spell out. I am quite late in start reading this one, but better then never. Your way of life period is
going to be enhance once you complete reading this publication.
-- Joa nie Ha m ill I      

It is an incredible publication that we have actually read through. It is among the most incredible pdf i actually have
study. I am just pleased to let you know that here is the very best pdf i actually have study in my personal lifestyle and
could be he greatest book for possibly.
-- Ms. Linnea  Medhur st I      
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